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 CAMPUS IMPROVEMENT PLAN EXECUTIVE SUMMARY 

 Goals 

 1.  Poteet Intermediate will ensure academic performance and achievement 
 levels that reflect excellence in learning and attainment of both high 
 expectations and high standards for all students. 

 2.  Poteet Intermediate parents and community members will be partners in 
 education to foster a collaborative educational environment. 

 3.  Poteet Intermediate will cultivate a secure, supportive and nurturing 
 environment where everyone feels safe and valued. 

 Focus for Poteet Intermediate Campus 

 Team Collaboration and Data Analysis 
 Teachers will meet weekly to discuss data, curriculum, lesson plans, interventions 
 and best teaching practices. 
 ESC XX will provide professional development/support in Spanish Language Arts 
 (SLAR) throughout the school year. 

 Daily Intervention/Tutorials 
 Teachers will provide daily interventions/tutorials to students who are struggling 
 academically.  Teachers will use the data collected and develop a plan to 
 determine what individuals needs are. 

 Math Development 
 Math teachers will utilize Sharon Wells Curriculum/Materials to provide a 
 hands-on approach to build a solid foundation of the integral mathematical 
 concepts. Sharon Wells will provide professional development every 6 weeks to 
 introduce teachers to a variety of best practice strategies for implementing the 
 program with consistency and fidelity.  The Math Framework Committee is 
 developing a strong math framework district wide. 

 Attendance 
 Teachers and campus administrators will work together to improve student 
 attendance.  Conferences and home visits will occur when needed.  The goal for 
 campus attendance is 92%. 

 Technology 
 Teachers will incorporate technology daily into their lessons.  Through the use of 
 canvas and other appropriate programs, students will become familiar with a 
 blended learning model. 


