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Executive Summary
2022-2023

Poteet Jr. High received an overall rating of a C.  In order to maintain and increase ratings,
Poteet Jr. High will continue to focus on academic growth through professional development of
teachers, maximize learning time, and monitor special population groups to address specific
needs.

Goals:
1. Poteet Jr. High will ensure academic performance and achievement levels that reflect

excellence in learning and attainment of both high expectations and high standards for all
students.

2. Poteet Jr. High parents and community members will be partners in education to foster a
collaborative educational environment.

3. Poteet Jr. High will cultivate a secure, supportive and nurturing environment where
everyone feels safe and valued.

Focus for Poteet Jr. High

★ Professional Learning Communities (PLC)
○ Core Content teachers will meet as grade level teams monthly to discuss data, cross

curriculum, interventions, best teaching practices, and specific student needs. RTI
process will be embedded after every grading period.

○ Department collaboration will meet once a month with the support of ESC Region 20
Consultants in the areas of Science and Social Studies.  All content area teachers will
focus on lesson planning, performance assessments, integration of technology, and
additional resources and instructional strategies to engage students and increase
student directed classrooms.

○ Instructional Specialist on campus provides a daily support for all teachers on either
an individual basis or specific group need.
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★ Maximize Learning Time
○ Daily interventions will be provided in Math and Reading. Math Lab and Reading

Reinforcement is embedded in the student’s schedule to provide a daily intervention
time for math and reading for 6th grade students not passing their STAAR Spring 2022
test and require the 30 hours of accelerated instruction in each area.  Reading
Reinforcement is also provided to 7th and 8th grade students not passing their STAAR
Spring 2022 Reading test and require 30 hours of accelerated instruction.

○ Math interventions are provided for 7th and 8th grade students during the built-in
Advisory or Aggie Time class in the student’s schedule for those students not meeting
the passing standard on their STAAR 2022 Math test.  Grouping of students will be
based on the STAAR results from Spring 2022 along with their Beginning of the Year
MAP assessment for the Fall Semester.  Grouping for Spring semester will be based
on the MAP middle of the year assessment.

○ Emergent Bilingual students receive focused interventions during their Advisory and
Aggie time to continue developing the acquisition of the English language to proficient
level in all domains, Listening/Speaking/Reading/Writing.  Students not able to be
placed during these time periods receive a 45 minute session weekly by a certified
Bilingual/ESL teacher beginning in late fall.

★ Attendance
○ Campus attendance target goal is 92%. Teachers and administration will work

together in improving student attendance by making calls, holding parent conferences,
and doing home visits as needed.  Daily incentive provided for each grade level
meeting 95% attendance for the day. Recognition of students having perfect
attendance will be conducted each semester.

★ Technology
○ Teachers will have access to technology for use with their daily lessons.  Through the

continued use of Google Classroom and other programs, students will continue to
practice a blended learning environment. Campus goal is to reach a 1:1 in each core
content area and provide each elective class with a 2:1.
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★ Mental Health
○ 7 Mindsets lessons will be provided to students during the Advisory period once a

week.  7 Mindsets activities will be embedded throughout the school year for students
and staff.

○ Students will have access to campus counselor daily with LPC and Associate LPC
twice a week.

○ 7 Mindsets Educator Life Plan is provided by our district LPC monthly to our teachers.


